Steuben County Shared Services Plan - 2020

Description of Cooperation Agreement, Shared Service, or Efficiency

Partner Municipalities

Projected Annual

separately share facilities for court functions, eliminating the need for rental or construction of additional buildings

Savings
Steuben County, Addison, Avoca, Bath, Bradford, Campbell, Cameron, Caton, Town of Cohocton, Town
Shared Service for Road Repair - Steuben will chip seal and pave some Town roads, and also loan and/or rent its road grinder | of Corning, Dansville, Erwin, Fremont, Greenwood, Hornellsville, Howard, Jasper, Lindley, Prattsburgh, $350,000
and other equipment to municipalities, which will save them significantly in relation to private sector rates. Pulteney, Rathbone, Thurston, Troupsburg, Tuscarora, Urbana, Wayland (Town), Wayne, Wheeler, ’
Woodhull, Village of Bath, Village of Canisteo, Village of Wayland, Town of West Union
Shared Service for Bridge Construction - Steuben crews will manufacture precast box culverts for Towns at a 40% savings to Steub.en County, Town of Bath, Village of Arkport, Town of Campbell, Town of Dansyllle, Town of
the Towns. Hartsville, Town of Hornby, Town of Caton, Town of Prattsburgh, Town of Urbana, Village of South $300,000
Corning
Steuben County, City of Corning, City of Hornell, Town of Campbell, Town of Caton, Town of Fremont,
Mobile Work Program - Providing County-Managed Work Crews for Various Maintenance, Upkeep, and Improvement Town of Greenwood, Town of Hartsville, Town of Howard, Town of Pulteney, Town of Rathbone, Town $150,000
Activities at City, Town, and Village Facilities. of Troupsburg, Village of Addison, Village of Arkport, Village of Canisteo, Village of Painted Post, Village ’
of Riverside, Village of Savona
Town of Bath, Village of Bath, Village of Hammondsport, Town of Campbell, Village of Canisteo, Town of
Joint Purchasing - Steuben will develop bid specification and issue awards that municipalities utilize to purchase office Cohocton, Village of Cohocton, Town of Erwin, Town of Avoca, Town of Rathbone, Town of Prattsburgh, $35,000
supplies, equipment, and materials for Public Works and general government operations. Town of Corning, Town of Hartsville, Village of Riverside, Town of Urbana, Town of Hornby, Town of ’
Bradford, Town of West Union; Village of Wayland
County Auction / Sale of Surplus Items - Steuben County will organize and host an annual surplus auction of municipal
equipment. Towns, Villages, and Cities are able to include their surplus equipment in the auction, saving them time and Steuben County, Various Municipalities $10,000
money in auctioneering services/fees.
Shared Service for Property Demolition and Disposal - Steuben will assist municipalities that own blighted properties, who
will apply to Steuben County for the waiver of tipping fees for demolition disposal, and Public Works crews may assist in Steuben County, Various Municipalities $80,000
demolition.
Town of Bath, Village of Bath, Town of Avoca, Town of Thurston, Town of Campbell, Town of Rathbone,
Town of Cameron, Town of Addison, Town of Troupsburg, Town of Woodhull, Village of Addison, Town
of Erwin, Town of Tuscarora, Town of Jasper, Town of Prattsburgh, Town of Pulteney, Town of Urbana,
Shared Public Works Equipment & Personnel - Cities, Towns, and Villages will share equipment and personnel to complete Town of Wheeler, Town of Urbana, Village of Hammondsport, Town of Wayland, Town of Cohocton, $400,000
roadwork, snow removal, and material hauling at a savings to taxpayers. Town of Fremont, Town of Dansville, Town of Hartsville, Village of Arkport, Town of Hornellsville, City of ’
Hornell, Village of Canisteo, Village of Cohocton, Village of Painted Post, Village of Riverside, Town of
Corning, Town of Caton, Village of South Corning, Village of Wayland, Town of Bradford, Town of Wayne,
Town of Hornby
Steuben County, Town of Wayne, Town of Bath, Town of Corning, Town of Hornellsville, Town of Jasper,
Shared GIS Mapping - Steuben County will provide GIS mapping services to municipalities at no cost. Town of Troupsburg, Town of Hartsville, Town of Prattsburgh, Village of Addison, Village of Arkport, $48,000
Village of Bath, Village of Canisteo, Village of Savona
Cooperative Purchase for Public Works Materials - Cities, Towns, and Villages will partner to purchase public works materials,| Village of Riverside, Village of Painted Post, Town of Hartsville, Town of Hornellsville, Village of North $25,400
resulting in efficiencies and cost savings. Hornell, Town of Caton, Town of Prattsburgh ’
Town and Village of Bath; Towns of Woodhull and Rathbone; Towns of Wayland, Cohocton, and Fremont
Shared Dog Control - Municipalities will share the dog control function with neighboring municipalities. and Village of Cohocton; Town of Campbell and Village of Savona; Towns of Greenwood and West $19,900
Union; Town of Hartsville; Town of Urbana and Village of Hammondsport; Town and Village of Wayland, !
Town and Village of Canisteo, Town of Prattsburgh, Town of Erwin
St'ewer Manag‘ement ‘and‘Op'e'ratlon - Th(? Town' of E.rw‘ln will operate sewer and treatment for the Town of Campbell and Town of Erwin, Town of Campbell, Village of Addison; City of Hornell, Town of Hornellsville $236,000
Village of Addison, with significant resulting savings in infrastructure and personnel costs.
Shared Court Facilities - Select municipalities (The Town and Village of Wayland; and Town and Village of Cohocton) will Town and Village of Wayland: Town and Village of Cohocton $60,000
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Towns of Pulteney, Urbana and Wayne, and Village of Hammondsport; Towns of Thurston, Addison, and
Shared Town Assessor - Municipalities will share Assessors and/or the cost of supplies and training, reducing collective y y g P i
. Rathbone; Towns of Greenwood and West Union; Town of Hartsville; Town of Cohocton; Town and $52,000
personnel and operational costs. i
Village of Bath
Shared Paver - The Town of Corning and Village of South Corning will share a paver to collectively save on cost of ownershi
& g 8 P 4 P Town of Corning and Village of South Corning $82,500
and/or rental.
Code Enforcement Training - Municipalities will partner to share the cost of code enforcement training, resulting in Towns of Avoca, Cohocton, Bradford, Andover, Independence, Willing, and Scio, Villages of Alfred, $6.500
efficiencies and savings Andover, and Cohocton, Town of Prattsburgh ’
Soil & Water - Steuben County Soil & Water Conservation District assists municipalities in mitigation and response efforts, . .
. . ! unty sof vatl st ! uhicipatities | tHeatl P Steuben County, Various Municipalities $50,000
thus reducing risk and cost of storm damage
Municipal Waste & Town Cleanup Days - Steuben County Landfill will receive roadside debris from municipalities at no charge Steuben County, Various Municipalities $10,000
Shared Court Security - Steuben County provides court security services for local courts at a significantly reduced cost Steuben County, Town of Erwin, Various Municipalities; Town and Village of Bath $13,600
Centralized Arraignment Transportation - Steuben County Sheriff Deputies transport detained suspects to a Centralized
Arraignment Court for the Cities of Corning and Hornell, saving the Cities the cost of additional personnel, overtime, and Steuben County, City of Corning, City of Hornell $60,000
mileage
Court Consolidation - Village of Painted Post Courts will be consolidated with the Town of Erwin Town of Erwin, Painted Post $11,000
Shared Code Enforcement - Steuben County and municipalities will explore sharing code enforcement services Steuben County, Various Municipalities $100,000
Local Waiver for Septic Systems - T tnerto h ti t i db firm, i to both th . . .
Iy IY ptic Sy owns partner to have septic systems reviewed by one firm, saving expense to bo e Town of Erwin, Various Municipalities $23,000
municipality and homeowner
Rural Broadband Expansion Study - Steuben County will partner with neighboring counties to conduct a study identifyin
P v y P ) & & . . y ying Steuben County, Schulyer County, Tioga County, Yates County $54,000
areas unserved/underserved for broadband coverage and develop options for expanding broadband services in those areas
Total Estimated Annual Savings| $2,176,900




